Conference Outline


MINUTES OF THE PREVNET CORE GROUP MEETING

ANTWERP, BELGIUM, 17-18 JANUARY

Participants: 

Heikki Bothas
.fi

A-Klinikkasäätiö

Teuvo Peltoniemi       
.fi

A-Klinikkasäätiö

Gabi Dobusch
.de
Büro für Suchtprävention

Anne-Carole Herz     
.lu
Centre de la Prévention de Toxicomanie

Michael Mc Donagh   
.ie
DAP Drugs Awareness Programme Crosscare

Erwin Coppens
.be
De Sleutel 

Peer van der Kreeft  
.be
De Sleutel 

Tim Van Daele
.be 
De Sleutel

Andoni Eguiluz
.es
EDEX

Hans-Jürgen Gass (ill)
.de
GINKO Gesprächs-Informations-Kontaktcentrum

Rosa Suarez 
.es
IEA Instituto para el Estudio de la Adicciones

Bettina Kalliauer
.at
Institut Suchtprävention pro mente Oberösterreich

Joaquim Fonseca
.pt
IPDT Instituto Portug da Droga e da Toxicodependencia
Roel Kerssemakers   
.nl
Jellinek Prevention

Roland Lutz
.de
LWL Landschaftsverband Westfalen-Lippe

Flemming Licht
.dk
Misbrugscentret / Vestjaellands Amt

Nazih Eldin
.ie
North Eastern Health Board

Lesley O'Sullivan
.ie
North Eastern Health Board

Sandra Mc Elhinney  
.uk
Northern Ireland Centre for Health Informatics

Annika Andersson     
.se
The Swedisch Council fr Inf. on Alc. & other Drugs

Heleen Riper
.nl
Trimbos-instituut

Nadina Kanellopoulou
.gr
University Mental Health Research Institute

Uwe Fischer
.de
ZEPF Universität Koblenz-Landau
 

Meeting Content

Friday Jan 17 


1. Opening by Peer van der Kreeft, Project Director

2. Interactive presentations of the Prevnet Subprojects

2.1. SMS & CHAT services

2.2. DUGS & BRAINS

2.3. QUALITY TOOLS

2.4. ASSESSMENT & KNOWLEDGE TESTS

3. The 2nd Telematic Conference (Dublin 22-25 october 2003)

Saturday Jan 18

4. Opening by Monica Deconinck, president OCMW Antwerp

5. Best Practice exchange between the Prevnet members

6. Organisational Items 

7. Closing remarks

Meeting Objectives


•To get informed about the project components

•To exchange knowledge & experience


•To deliver approval or suggestions to prevnet formal structure


•To strengthen network contributions
Action points are marked in the minutes as follows  

· action point

1. OPENING



Peer van der Kreeft
, Prevnet Project Director

Peer van der Kreeft welcomes the participants and explains the objectives and agenda of the meeting

2. INTERACTIVE PRESENTATIONS OF THE PREVNET SUBPROJECTS

2.1. PREVNET SUBPROJECT SMS & CHAT 

Teuvo Peltoniemi, Subproject dev. Leader

Content
see ppt. www.prevnet.net

Discussion Results

· The experiences in from DAP Drugs Awareness Programme Crosscare, Ireland, with SMS applications was very expensive. The solution for this is to work with automated systems

· WAP (Wireless Application Protocol) is unnecessary for most of the applications discussed
· The possibilities for knowledge tests through mobile phones was discussed. There are several possibilities. Because knowledge tests as they exist now require a lot of text, a special SMS version should have to be developed. Another possibility is to get input through SMS and give feedback trough the internet (cross-media system)

Closing Comments

· The participants heard a lot of new things. 

· On of the principles behind multimedia applications is that the client is a lot more in control of the information/prevention/caring process.

· The strategy for product development within prevnet should be to concentrate on pilot projects this year, to finalise and distribute next year.

2.2. PREVNET SUBPROJECT DRUGS & BRAINS, 

Roel Kersemaekers, subproj. dev. leader

Content 

see ppt. www.prevnet.net

Discussion Results

· The target audience for this project will be the general public, from a certain age on, because of the difficulty of the subject.

· Literature on the effect of drugs on the brain is at times contradictive. An inclusion of references with the product is therefore necessary.

· There exists comparable products already. This product will differ from those in the sense that it might be usable  for SMS applications. This is not sure, however

· The images used will be non-moving images, because of budget constraints

· There are very informative pictures in the presentation Dr Baroness Susan Greenfield gave at the UK mentor conference in London. The graphics will be requested and sent to the subproject leader

· The demand for this sort of product is high.

· The product is data-base driven. This means that when it is transferred from the Prevnet site to a national site, the template of the national site is put on top.

· The usability in terms of speed is good.

No Closing Comments

2.3. PREVNET SUBPROJECT QUALITY TOOLS

Gabi Dobush, subproj, dev. Leader

Content

see ppt. www.prevnet.net

Discussion results

· We must not forget the basic idea: the end goal is to be able to provide a qualitative good counterweight to drug-promoting sites.

· The target group for the evaluation tool is every professional that wants to build/evaluate/improve a website for care, rehabilitation, outreach, research, prevention and education. It is our duty to distribute it freely.

· Outcome of the evaluation. 

· After application of the tool a score could be awarded to a website, leading to a sort of ranking of websites. This in turn could be listed on the prevnet site

· The evaluation report after application of the tool will be in words, next to a possible quantitative outcome. The report will differ according to the specific goal of a website. 

· It is not yet clear what the relative importance of qualitative and quantitative evaluation outcome measures will be.

· What should we measure? 

· The criteria for evaluation developed up to now are usable. 

· General evaluation criteria already exist to a great extend. Our work should be to amend general evaluation criteria with specific criteria for substance misuse related websites. There should be an evaluation of content of a website.

· We must reflect on how to measure effectiveness of a website, as opposed to popularity, which is easily measured by visitors counts. 

· To distinguish between tools for website evaluation and tools for actual use with clients of prevention, the latter could be called ‘Services’

· Up to this point it is not clear what the actual tool will look like as to its concrete form. 


Swot analysis

	Strenghts

· Allows continuous self evaluation and improvement


	Weaknesses

· Hard to find a right balance between general and specific evaluative criteria



	Opportunities

· Allows a standardisation of quality

· Can be used as a building block tool for future technological advancements


	Threats

· Different interpretations of the tool by different users

· Technological advancements may make tool obsolete




2.4. PREVNET SUBPROJECT ASSESSMENT & KNOWLEDGE TESTS,

Roel Kersemaekers, subproj, dev. Leader

Content 

see ppt. www.prevnet.net

Discussion results

· Knowledge & assessment tests are highly valued, but there are problems with transferring tests to another countries, because of different mentalities and jurisdiction.

This issue becomes clear in assessment tests, when you want to give an (automated) respons to light/non problematic users. This raises the question of international standards of what addiction really is, and of international standards of addiction. 

· A possible solution is to just give information and then let the user himself decide if it is problematic or not.

· In some countries (Germany, Sweden,…?) the matter of data protection might cause problems.

Swot analysis

	Strenghts

· Raise awareness among users

· Worked in Holland

· Expertise

· Evidence based

· Concrete, simple, interactive

· Accessible

· Cheap to duplicate

· Specific target group


	Weaknesses

· Cultural needs to be developed

· Validity

· People without internet acces can’t access services

	Opportunities

· Website promotion

· Lower entry threshold for individuals who acces the site

· Site evaluation

· Usable for research 


	Threats

· Not taken seriously

· Self diagnosis

· Political problems

· How is information used?

· Legal problems

· Religious problems




3.  THE 2nd TELEMATIC CONFERENCE (DUBLIN 22_25 OCTOBER 2003)

Nazih Eldin

PPT. , www.prevnet.net. Paper (with adapted proposal) in Annex

Remarks and suggestions 

Target Group 

· The target group could be expanded with ICT corporations, to result in aid or funding
Suggested Conference Programme

· It was suggested to invite a group of young people that would design a website during the conference

· a preference for small and active workshops was expressed

· a suggestion was made not to have a lot of general discussions or talks, but active and concrete sessions

· it was proposed to organise the content of the meeting as follows: not 1 general subject per day, but a mix of different subjects

· For the debate on the value of telematic prevention and treatment it might be useful not to have extremely opposing speakers. A possible solution would be to have somebody with an extremely practical view and someone with a very theoretical background

· New workshop ideas were proposed: E-learning, E-consultation and E-therapy
Suggested Speakers

· It was argued that the speakers need to come from a broad European background.

· From EMCDDA: Gregor Burkhart is also proposed, next to the proposed speaker

· A suggestion was made to invite a specialist on funding of e-projects

4. OPENING OF THE SECOND DAY OF THE MEETING,

 Monica De Coninck, Chair of the City of Antwerp Centre for Social Welfare

A description is given of 

· the working of the OCMW 

· the historical background of the conference centre and the social purpose it serves today

· some examples of efforts to increase internet use for the public at large in Antwerp 

5. BEST PRACTICE EXCHANGE BETWEEN THE PREVNET MEMBERS

	Coach
	Organisation
	BP description
	Site address

	Flemming Licht 
	Misbrugcentret / Vestjaellands Amt
	- Future workshop: user participation

- Webcity: youngsters who can make their own website
	www.netstof.dk 
www.projekt..netstof.dk 

www.fremtid.netstof.dk 


	Nadina Kanellopolou 
	University Mental Health Research Institute
	Presentation of the up-coming website.
	

	Sandra Mc Elhinney 
	Northern Ireland Centre for Health Informatics
	Methodological frameworks. 

-The scientific development process 

-Looking at the theory of behind user-led development

-Participative design and process, evaluation research


	

	Heikki Bothas
	A-Klinikkasäätiö
	Chat boards, professional consultation on the web.
	

	Andoni Eguiluz
	EDEX
	Web development:

Web strategy &

Web examples

Prevention through education
	

	Annika Andersson 
	The Swedish Council for information on Alcohol and other Drugs
	A new role-play introduced at the website
	www.can.se; www.drugsmart.com

	Michael Mc Donagh
	Drug Awareness Program Crosscare
	-A multi channel website

- A 3 tiered animated interactive website

- Effect of drugs on brains.
	www.dap.ie

	Roel Kerssemakers
	Jellinek
	Self-help program on cannabis.
	

	Lesley O' Sullivan
	North Eastern Health Board
	Combination of nutrition, health and drugs prevention oriented towards youngsters
	

	Rosa Suarez 
	IEA
	A website with the aim to encourage young people to use this medium to look up information on drugs, combined with sending information through mobile phones.
	

	Erwin Coppens
	De Sleutel
	New developments concerning the Prevnet website
	www.prevnet.net


6. ORGANISATIONAL ITEMS  & CLOSING OF THE CORE GROUP MEETING

Peer van der Kreeft, Prevnet president

Composition of the Board

· Marco Angeleri, Fondazione Villa Maraini, retires from the board
· new members will be 

· Gabi Dobusch

 .de
Büro für Suchtprävention
· Flemming Licht

.dk     Misbrugscentret / Vestjaellands Amt

· Teresa Salvador-Llivina       
.es 
Centro de Estudios Sobre Promocion de la Salud (CEPS, .)

Charter

2 points for reflection for adaptation of the charter are discussed

· general project objectives: with respect to this point it was agreed upon to include the promotion of research and development into the application of telematics for prevention

· the difference between core-associated-affiliated membership

· The status of these, i.e. core members actively delivering knowledge and expertise and associate members benefiting from sharing, but paying for themselves remains the same.

· On the procedure of becoming a core member, it was argued that for the current funded network it is not possible to allow more core members, since they are described in the agreement with the EU. In the next application, it is possible to ask for an expansion of the core group. The number of members in the core group would have to be over 25 for two reasons: 

· to allow the ‘new’ EU member states to participate

· to allow for more than 1 participant organisation from each country, as the situation is today.

· The obligations of a core member need to be formalised by the board

Next to this PREVNET members should look for legal advice within their own organisations to get a clear view of what the consequences would be to have the administrative seat of the PREVNET network in Brussels

2nd Telematic Conference
· As concluded by the board meeting, (partial) funding will be available for sponsoring the travel expenses of associate members.

It must be kept in mind that only apex tickets are repaid by the commission.

· In a few weeks an electronic version of the invitation will depart. Shortly after that a printed version will leave.

Educational trainer

Prevnet members are invited to look for useful trainers to use our educational trainer.

this offer lasts till the end of November

· Nadina has a proposal for a conference and will send a formal invitation to the project coordinator. 

Promotional materials 

· Suggestions for extra promotional materials are: 

· Pens

· A container for CD-roms

· Mobile phones,

· Mouse mats

· A card, not personalised, with the address of the website and the goals

New application

The EU will in the future sponsor projects for public health, as a general header.

In the discussion that follows a number of issues are raised, yet remain undecided upon.

The discussion will be continued via the discussion forum on www.prevnet.net

· The new project could target the public at large rather than other professionals

· We could work as an umbrella organisation, providing information and expertise to organisations needing help with telematic applications

· The new heading doesn’t mean you can only direct general health per se with a new project. There is little sense in leaving our field of expertise. Furthermore, when asking money for a continuation of the project or a follow up project, it should build on the previous project.

· A future project could include different kinds of organisations, for example social housing organisations

· We can continue on steps already taken and deepen trough:  training, new methods, innovations

· Attention could also be paid at searching for a link between PREVNET, or health services and the industry

· a good accessibility and distribution of ready-to-use tools would be of enormous value. The next project might concentrate on this even more

8. CLOSING REMARKS

· There was good atmosphere, good discussion and good interaction

· Concrete results that are there at this moment provide a new drive

· great extension of Athens small group work was brilliant

· members feel richer in terms of knowledge and experience

Annex 1
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What is Prevnet?

Prevnet is a European professional network from various disciplines connecting telematic methods with substance misuse prevention.  The Network is composed of associations, organisations and institutions located within the EU member states, along with affiliations from EU applicant countries, other parts of Europe and North America.  All participants are active within the areas of substance misuse prevention, creating new innovative intervention methods and applying them to common practice. The Prevnet Network wants to promote, develop and spread the use of telematics as a comprehensive component of substance misuse prevention.

In conjunction with developing a professional network,  Prevnet is committed to implementing joint educational projects such as video conferences, seminars and an interactive website.  All of the above initiatives facilitate the exchange of ideas and experiences within the field of alcohol and drug prevention.

In March 2002 the first Prevent Conference was held in Athens, Greece and was titled “Perspectives into the future”.  This conference was a great success and it was decided to hold another conference in 2003.   It has been confirmed that the 2003 conference, titled “Quality and Progress in Telematics” will be hosted in Ireland from 22nd – 25th October.

Who is conference aimed at?

The conference will be of interest to member organisations and agencies or individuals involved in the area of Drug Education and Prevention, Health Informatics, Research, Statutory and Voluntary Health Service Provision, and those with an interest in telematic advancements.  

Conference Objectives

· To increase awareness of the benefits of Telematics for Drug Education and Prevention

· To provide a forum which will facilitate a sharing of ideas and experiences

· To discuss the issues that are pertinent to best practice in the field of Telematics and Drug Prevention

· To disseminate the learning outcomes of current telematic projects

· To disseminate all relevant and up to date research

Wednesday

2.00.  Registration

2.15  Coffee/Tea

3.00  Boardmeeting.

Thursday

9.30  Registration

10.00  Welcome 

10.10  Opening Address 10.20   Plenary one   

11.10  Coffee

11.40  Workshops 1&2 

12.50  Lunch

  2.00  Keynote speaker  

  2.30  Plenary two  

  3.15  Coffee


  3.35  Suggestions

  4.20  Plenary three  

  5.00 Closing

  8.00 Gala Dinner

Friday

  9.00  Registration

  9.30  Opening remarks

  9.35  Plenary four 

10.25  Plenary five  

11.10  Coffee

11.40  Workshops 3&4 12.50  Lunch
  2.00  Plenary six     

  3.00  Debate 

  4.00  Closing

Saturday

  9.00  Registration

  9.30  Opening 

  9.35  Keynote speaker 

10.00  Plenary seven

10.40  Videoconference

11.10  Synopsis

12.10  Close 

12.30  Lunch

Suggested Conference Programme

Wednesday

02.00p.m.
Registration

02.15p.m.
Coffee/Tea

03.00p.m.
Prevnet Management Board meeting.

Thursday

09.30am
Registration

10.00am
Welcome and introduction
Host







President of Prevnet

10.10 am
Opening Address 

Minister for Health 

10.20am
Plenary session one   

State of Drugs in Europe
EMCDDA 





ESPAD

11.10am
Coffee

11.40am
Workshops 1&2 “Telematics and how it has developed in the past year”





   “Quality”


12.50am
Lunch

 2.00pm
Keynote speaker  

The Irish Perspective

Ruth Barrington (HRB)





Ray Henry (NDST)





Noel Aherne





Des Corrigan (NACD)

 2.30pm
Plenary session two  

Presentation of two Prevnet projects

SMS and Chat Services

Quality Tools
 3.15pm
Coffee


 3.35pm
?

 4.20pm
Plenary session three  

 5.00pm
Closing

 8.00pm
Gala Dinner

Friday
09.00am
Registration

09.30am
Opening remarks
Chairperson

09.35am
Plenary session four 

E-Health – Dr. Ricky Richardson

10.25am
Plenary session five  

Presentation of two Prevnet projects

Brains and Drugs

Assessment and Knowledge

11.10am
Coffee

11.40am
Workshops 3&4 “Translating our Knowledge into Practice”





   “Guidelines for Good Practice”

12.50am
Lunch

 2.00pm
Plenary session six 
Perspectives on Telematics and Drug Misuse



Speakers from 
WHO / DG5 / ILO  

 3.00pm
Debate : This Conference says that Telematics holds the key for Drug Prevention.

Proposer/Secondor  

Opponent/Secondor

 4.00pm
Closing

Saturday

09.00am
Registration

09.30am
Opening remarks
Chairperson

09.35am
Keynote speaker 

The National Health Information Strategy – Chairperson of the Group

10.00am
Plenary session seven


U.N.D.C.P.
Resource pack on Developing and Evaluating a website.

10.40am
Videoconference



Drug Enforcement Issues

11.10am
Conference Synopsis

12.10pm
Close of Conference



Minister Noel Aherne

12.30am
Lunch

Suggested Speakers

President of Prevnet



Mr Peer Van der Kreeft

Minister for Health



Mr Micheal Martin

Elisad
(HRB)




Mr Brian Galvin

EMCDDA




Ms Margarita Nilson

Health Research Board


Ms Ruth Barrington

NDST





Mr Ray Henry

Great Ormond Street



Dr. Ricky J Richardson

Commissioner for Public Health E.U

Mr David Byrne

Head of DG5




Matti Rajyalla

UNDCP




Mr Gautham Barbar

Minister for Communications


Mr Dermot Aherne

School of Pharmacy Trinity College

Dr. Desmond Corrigan

Papers and Workshops

The Conference workshops will be based on four themes namely progress, quality, translating knowledge into practice and guidelines for good practice.  Workshops one and two will run simultaneously on Thursday 23rd and Workshops two and three will run simultaneously on Friday 24th. Suggestions for discussion topics related to these four themes are welcome from all Prevnet members.  Guidelines for facilitation of the workshops will be discussed at a later date.

Workshop One

Telematic progress

Workshop Two

Quality

Workshop Three

Translating Knowledge into practice

Workshop Four

Guidelines for good practice

Venue

Killashee House Hotel is set amidst 80 acres of manicured gardens and woodland, with magnificent views over the Wicklow Mountains and Kildare countryside. This majestic Victorian Manor house, dating back to 1861, evokes an image of bygone days, a time in our history when appreciating the finer things was considered an art form. From the hotels beautifully appointed guestrooms to the indulgent services offered by the Country Club, there is much to pamper you and much to experience. 

Killashee has over 20 conference rooms, including a well equipped Business Centre and provides meeting rooms to suit any occasion, as well as catering and technical services. Many of the conference rooms can be configured in a variety of ways - theatre, classroom, boardroom, depending on requirements.  In addition, Breakout areas are available and a full range of business services.  All conference rooms are equipped with the most advanced audiovisual and sound capabilities including fibre optic data ports and voicemail.  Video Conferencing is also available.

Accommodation

Kilashee House Hotel and another hotel in the group ‘The Stand House Hotel’ can accommodate all delegates for the duration of the conference.  

The corporate tariff per person per room per night bed and breakfast

Single room
€100

Twin room
€75

Costs

Cost of Conference for Delegates

Core Members




€50
*

Associate Members



€100
**

Affiliate Members



€150
***

Non – Members



€200
***

*
The cost will include accommodation, meals and conference materials for one delegate per organisation

**
The cost will include conference materials and most meals.  The cost of accommodation may be provided if the budget allows

***
The cost will include conference materials and most meals 

Cost of Conference Facilities

Wednesday 22nd October 2003 

Boardroom  x 20 people 

Time: 3pm – 6pm 

Room Hire:  €100.00 

Thursday 23rd October 2003 

Rathasker Suite x 150 people 

Time : 9am – 6pm 

Room Hire: €650.00

Break-Out Rooms 

4 Break-Out Rooms

Time: 10am – 5pm 

Room Hire: €100.00 per room per day 

Friday 24th October 2003 

Rathasker Suite x 150 people 

Time : 9am – 6pm 

Room Hire: €650.00

Break-Out Rooms 

4 Break-Out Rooms

Time: 10am – 5pm 

Room Hire: €100.00 per room per day


Saturday 25th October 2003 

Rathasker Suite x 150 people 

Time: 9am – 1pm 

Room Hire: €500.00 

Transport

Directions Dublin Airport to Naas

	Dublin Airport, Dublin
Follow signs Way Out, Dublin

	


	0.3
	0.3
	M1
	Junction with N1/M1
At roundabout take 2nd exit (signposted Dublin) to join Motorway M1

	


	1.9
	1.6
	M50
	Junction with M50
Branch left (signposted M50 Southbound) and at roundabout take 3rd exit M50

	


	9.4
	7.5
	M50
	West Link Bridge (Toll)(Car 1.30 Euros)
 

	


	12.9
	3.5
	N7
	Junction 9 (N7)
Leave motorway and at roundabout take 3rd exit N7 (signposted The South)

	


	18.3
	5.4
	N7
	(edge of) Rathcoole
 

	


	26.1
	7.8
	R445
	Junction with M7
Branch left R445 (signposted Naas)

	


	27.8
	1.7
	R445
	Naas
You have reached your destination.

	



Proceed straight through Naas town and straight ahead at all junctions. Follow this road (the Kilcullen Road) for one mile after the last set of traffic lights in Naas and the entrance to Killashee House is on the left hand side of the road.
Car Rental

The average price appears to be around €250 (including tax, unlimited mileage and insurance) for a 5 day period using a medium-sized car (Ford Focus, Opel Astra etc). 
Eire (00 353)


Avis       1890 405060 
Access    01 844 4848 
Murrays  01 812 0410 
Argus      01 490 4444 
Hertz       01 844 5466 

Avis appeared to be cheapest, with €175 being quoted.

Taxi Service

Cost from Airport to Naas if Pre Booked with michael@drugawareness.ie is €65:00, You will be met at arrivals by a driver displaying your name. 
Social Programme

A local organising committee will have responsibility for arranging the social programme

Ms Lesley O’ Sullivan

North Eastern Health Board

Ms Joanne Murphy


North Eastern Health Board

Dr Nazih Eldin


North Eastern Health Board

Mr Michael Mc Donagh

Drug Awareness Programme Crosscare

Mr Andy Ogle



Community Awareness of Drugs

Ms Sandra Mc Elhinney

Northern Ireland Centre for Health Informatics

Budget
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